March 22, 2022

Mayor Gloria and San Diego City Council
202 C Street, 10th Floor
San Diego, CA 92101

Re: Support for Adaptive Reuse Ordinance 

Mayor Gloria and Councilmembers,

San Diego’s older building stock is an undervalued asset in the city’s affordable housing strategy.  Through Adaptive Reuse incentives, older, economically languishing, functionally obsolete and/or historically significant buildings can be quickly converted into desperately needed new housing.  

Older properties are often hampered from participating in housing solutions due to regulatory and zoning barriers.  The flexibility, regulatory relief, and technical assistance characteristic of Adaptive Reuse Ordinances would provide incentives to unlock the unrecognized potential of these assets.  Strategies include identifying areas with the highest reuse opportunities, creating adaptive reuse overlay zones, and/or establishing alternative prescriptive building code regulations, similar to the highly successful California State Historic Building Code.  

Repurposing older buildings, such as pre-1974 office towers and commercial buildings, can quickly add housing in denser, mixed-use areas. The reuse of older buildings also benefits the city’s Climate Action Plan. Using a building that already exists takes advantage of its embodied energy and reduces demolition waste.  This strategy also supports housing affordability, environmental sustainability and economic prosperity.

Adaptive Reuse ordinances in other California cities have been successful in providing new housing and revitalizing key neighborhoods. In 1999, Los Angeles passed an adaptive reuse ordinance that sparked its flagging downtown into a thriving mixed-use corridor. Pre-1999, there were 11,626 residential units in the district; as of January 2019, there were 48,677.   This demonstrates the success and potential for adaptive reuse ordinances to ignite revitalization and address housing needs.  

In 2014, Santa Ana and Long Beach also adopted adaptive reuse ordinances to incentivize reuse in and around their downtown areas. These ordinances focus on buildings built before 1974 and those that are historically designated, helping to increase affordable housing in these downtown areas. 

The La Jolla Community Planning Association supports the development and implementation of an Adaptive Reuse Ordinance as part of San Diego’s Affordable Housing Toolkit.  We believe it would assist with revamping underused office, commercial and retail space in the Village of La Jolla.  Converting it to affordable live/work units would reduce traffic, as many of these buildings already have ample underground parking. 


  Increasing the Village’s supply of  residential units would promote multi-mobility and increase pedestrian activity, adding energy and vitality into the Village.  We are providing a Village map that indicates the extent of underutilized properties to demonstrate the potential benefits of such an ordinance to La Jolla.

   We look forward to working with city staff on the preparation of such an ordinance and request 
   this  proposal proceed with highest priority.

   Sincerely,



   Diane Kane, President
   La Jolla Community Planning Association

   Attachment:  La Jolla Village Density Analysis

Cc:  Joe LaCava, Council District 1, joelacava@sandiego.gov
       Jennifer Campbell, Council District 2, jennifercampbell@sandiego.gov
       Stephen Whitburn, Council District 3, stephenwhitburn@sandiego.gov
       Monica Montgomery Steppe, Council District 4, mmontgomerysteppe@sandiego.gov
       Marni von Wilpert, Council District 5, marnivonwilpert@sandiego.gov
       Chris Cate, Council District 6, chriscate@sandiego.gov
       Raul Campillo, Council District 7, raulcampillo@sandiego.gov
       Vivian Moreno, Council District 8, VivianMoreno@sandiego.gov
       Sean Elo-Rivera, Council District 9, seanelorivera@sandiego.gov
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